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Important Announcements
Interested in getting more involved?
If you've ever wondered what it's like to be on the board or a member of
a standing committee, the March 7 Board Information Meeting is a great
opportunity to learn more. Learn More and RSVP
Upcoming Spotlight Event on Restorative Justice: Look for an
invitation on this informative event to be held April 13th and hosted by
Cam McKinley. Our speaker will discuss Restorative Justice, a
community-based approach to dealing with crime, and the effects of
crime, with personal responsibility, problem solving and healing rather
than punitive punishment and isolation.
Reminder to Members: There are a number of volunteer opportunities
listed on our website. Our grantees list a variety of needs including
drivers, shoppers, tutors, mentees, docents, board positions, ushers,
graphic designers, and more. To learn more, click HERE.
And don't forget that we also announce events of interest on our
Community Calendar - including classes, open houses, lectures.

Despite the cold and rain this winter, we can always have gratitude for our
beautiful Sonoma Valley. Photo courtesy of Bari Williams
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President's Letter
We've arrived at our busiest and most exciting time of year - the careful
evaluation of grant proposals that will end with $290,000 being granted
in June to local organizations that serve our neighbors and community.
It's going to be a great year. Our Grants Review Committees are working
on five applications for the $100,000 Impact Grant, and 29 applications
for Community Grants. To review the proposals, more than 70 membervolunteers are already hard at work in seven Grants Review
Committees. Their thoughtful process will culminate on May 20 when the
entire membership gathers to "Meet the Finalists".
Regarding last year's grants, the 2016 Community Grants Update on
March 18 is another date to mark on your calendar. Be ready to be
inspired as the eight nonprofits who received a full Community Grant last
June tell us how they are spending their grant money. Your heart will be
touched I guarantee. This meeting is open to all so please bring friends
and prospective members.
Finally, in July we will have several board vacancies. Please join current
board members on March 7 to learn about the work of the board,
standing committees, and the various skills that are helpful in running
our all-volunteer organization. We share our work with much
camaraderie and would love to have you join us.
You can find details about these and other gatherings on the Quick
Calendar of this newsletter. I hope to see you at one or more of these
events!

March 2 - Annual Winter
Dinner at Suite D, 5:30 9:00 pm. Join Impact100
Sonoma members for a
lively evening of food, wine
and conversation. There are
still a few spots left but this
fun and scrumptious evening
always sells out so sign up
now.
March 7 - Board
Information Meeting,
3:00 - 5:00 pm, Community
Center Room #212. This will
be an informational meeting
for members who are
interested in getting more
involved through
participation on the board or
standing committees. RSVP
March 18 - 2016
Community Grants
Update, 10 am - Noon,
Vintage House. Hear from
the nonprofits how they have
used their 2016 grant money
to serve our community.
Register Here. Bring a
prospective member!
April 6 - See you at
Murphy's Snug, 5:30 - 7:00
pm. Bring a friend and join
the fun! No RSVP is
required.

Wendy Hoffman
Impact100 Sonoma President

Grants Review Committees Hard at
Work
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April 13 - Spotlight Event
on Restorative Justice,
4:00 - 6:00 pm, hosted by
Cam McKinley. Limit 20
people. Watch for an
invitation this month.
Details in the full calendar.
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Quick Links
Our Website
Grant Info
Become a Member
A past Community Grants Review Committee meets to begin the vetting
process of nonprofit grant proposals

Grant-making is at the heart of everything we do at Impact100 Sonoma.
But whether you are a new or returning member, it can take a while to
get your arms around how the process actually works. To help you, and
to understand what our Grants Review Committees are currently doing,
here is an overview of the steps we take to make sure our process is
thorough and thoughtful.

Community Calendar
Members' Portal
Contact Us

The grants season runs from January to June. Our January membership
deadline allows us to know how many Impact members, and how much
money, we have for the upcoming grant year. For 2017 we achieved a
landmark membership of 290 giving us 290,000 grant dollars to award
this coming June.
The cornerstone of our grant-making is the $100,000 Impact Grant. One
nonprofit will receive that amount, and the Impact Grant finalists will
each receive an unrestricted merit award of $10,000. We also award
Community Grants of up to $20,000, which can be for a program or a
capital expense. We award as many as we can based on the funds
remaining after the Impact Grant and merit awards are given out. As an
example, if there are four Impact Grant finalists this year, there will be
$160,000 for Community Grants.
Right now until June, the Impact Grant and Community Grants Review
Committees are hard at work vetting proposals. Nonprofits submit their
applications in January. The proposals are first reviewed by the Impact
and Community Grants Chairs and some are eliminated because they
do not meet our basic eligibility requirements. Those that do are
assigned to the Grants Review Committees. This year we have 70+
members participating in six Grants Review Committees. Those
members are now reading and assessing each grant proposal using
evaluation tools to discern a proposal's strengths and weak points.
Ultimately, we are looking for strong projects that will make a long-term
positive impact on the Sonoma Valley community.
After the committees assess each proposal, the proposals are sent to
the Financial Review Committee (FRC). The FRC evaluates the financial
stability of each organization and reviews the financial projections for

3 of 6

3/18/17 2:26 PM

March 2017 Newsletter

https://ui.constantcontact.com/visualeditor/visual_editor_previe...

each project. The FRC shares their evaluation with the Grants
Committees which then select the best proposals to move forward for an
in-person site visit. More about this "hands-on" part of the process in the
April Newsletter.

Get Involved!
a

It takes a village to run a successful giving circle like Impact100
Sonoma! If you, or a member you know, have any interest in learning
about the duties of the Board and Standing Committees, please join us
on March 7 for a Board Information Meeting.
Board and Standing Committee members have a wide variety of
professional and life skills, interests, and perspectives. With a shared
commitment to the mission of Impact100, they work together with mutual
respect, diligence, and have many laughs along the way.
Standing Committees include:
Membership: Formulate strategies for member recruitment; plan and
staff member events; work in conjunction with Member Engagement
Member Engagement: Provide opportunities for members to meet each
other through activities such as hikes, dinners and other focused
gatherings
Events: Plan and provide pre- and post-event support for all events
Communications: Use skills such as writing/editing, graphic design,
photography and social media for the newsletter, website and community
publications
Information Technology: Help to best utilize technology to provide for
greater efficiency and cost effectiveness in all aspects of operations
Don't miss this great chance to learn about our organization and meet
some nice fellow-members. Hope to see you there!
Board Information Meeting
Tuesday, March 7, 3:00 - 5:00 pm
Community Center, room 212
RSVP Here
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....and the Oscar goes to New Member
Orientation
a

With a record number of 65 new members in 2017, Impact100 Sonoma
held two New Member Orientations during the month of February.
These small intimate gatherings allow for an in-depth discussion about
how Impact100 works, the nonprofit community we serve and the grant
review process. The work of the standing committees is also covered
and members have an opportunity to have their questions answered.
Here's what participants told us about their experience during the
orientation meetings:
The new member orientation was pivotal in engaging me in the
organization.
The get-together reassured me that this was a group I wanted to
be associated with...
The Impact100 story is impressive, so orientation is a good first
step at getting comfortable.
It made me confident that my contribution is being used wisely.
These intimate gatherings were a great way to comfortably meet
other women who were new to Sonoma and learn about our
nonprofit community.
Orientation meetings will be held throughout the year and are
announced in the monthly newsletter. All members are welcome if they
would like a refresh on Impact100 Sonoma!

Murphy's Happy Hour was Certainly
Happy!
a
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On February 2nd, seventeen members, partners and friends gathered in
Murphy's cozy back room - The Snug. Conversation was shared and
new connections were made, which helped to warm the rainy night.
Everyone left feeling, "all is well in Sonoma!"
Mark your calendar for Murphy's Pub Night on Thursday, April 6, 5:30 7:00 pm. And don't forget that partners and guests are welcome!

© 2017 Impact 100 Sonoma. All Rights Reserved.

Impact100 Sonoma, PO Box 1958, Sonoma, CA 95476
SafeUnsubscribe™ {recipient's email}
Forward this email | Update Profile | About our service provider
Sent by info@impact100sonoma.org in collaboration with

Try it free today

6 of 6

3/18/17 2:26 PM

